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WORK EXPERIENCE

2018 — Present General Manager at 360 Solutions Risk & Safety and 360 Academy
Licensed Security Consultant by - MB 05/08/2018

Training Safety/Security

Crowd science expert, commissioned to the ‘Future of Events Task Force’, on
behalf of the professional federations BESA, Febelux, ACC and BECAS, in
discussions with the Federal Government's Economic Risk Management Group in
the context of the COVID-EXxit strategy for the event sector.

Project based Safety and Security Consultancy both Corporate & in the Event
Industry (some SESAME/ACOS/360 Solutions examples)

Centrum Verantwoordelijke at Vaccinatiecentrum Aarschot (2021)
Covid Coordinator, Security & Safety Manager at Cristal Open Air (2021)
Re-opening of the Antwerp highstreet the ‘Meir’ — Crowd Management (2020-2021)

Customer Journey study and simulation if ‘Spectacle des Jardins’ at Rocher Mistral
(France) — (2021)

Evacuation study and simulation of ‘Rocher Mistral (France) — (2020)

Pedestrian flow study, simulation and recommendations in the design (tender) phase of
a new museum in Bruges for CIT Blaton and Robbrecht & Daem Architects. (2019)

Study and optimisation of the visitorflow for the European Research & Innovation Days
2019, with the emphasis on the arrival process, security check and evacuation for the
European Commission, Brussels. (2019)

Study, simulation and recommendations on the visitorflow at Museum Soestdijk in the
Netherlands, for Incontrol Simulation with the emphasis on simulation. (2019)

Visitorflow simulation for the Prinsenhof Museum in the Netherlands, for Incontrol
Simulation and Crowd Professionals, with the emphasis on simulation. (2019)

Pré-study and crowdsafety coordination for the ’11 the of July festivities’ for the city of
Antwerp with the emphasis on crowd management and capacity control and fill
prediction. (2019)

Simulation of the incident at Falls Festival (Australia) for Prof. Dr. Still. (2018)

Capacity analysis and simulation for a B2B event in the Royal Museum for Middle Africa
Tervuren. (2018)

Risk Analysis and recommendations for the reorganisation of a petrochemical plant in
Mechelen with the emphasis on entry flow and perimeter security. (2018-2019)

Preliminary study, simulation and crowdsafety management for the national big screen
events for the European/World cup championships football at the Stade Roi Beaudouin
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2012 - 2018

for the city of Brussels, with the emphasis on crowd management, capacity
management and queueing. (2014, 2016 and 2018)

Preliminary study, simulation and crowdsafety for the British commemorative services
of the ‘Centenary of Passchendaele, Third Battle of Ypres’, in Ypres for the British
Department of Culture Media and Sports. (2017)

Preliminary study, simulation and crowdsafety for the ‘Aviation Day’ at Brussels Airport
with the emphasis on crowd management, capacity and queueing. (2016)

200 year Battle of Waterloo, in Waterloo Belgium, Safety and Security Management
with the emphasis on crowd safety during ingress and egress. (2015)

Reggae Geel, music festival, Crowdsafety, security and mobility management. (2011 —
2019)

former (SeSaME Group & ACOS Comm. V.)

2015 — present Senior Security Consultant at Robrechts & Thienpont
e Project based Security Consultancy (some examples)

Study & reorganisation of access control system at a major container terminal in the
Port of Antwerp. (2019)

Study of the organisation of the arrival processes of different profiles at a petrochemical
plant in the Port of Antwerp. (2018)

Study of the organisation of the security services at the city museums for the city of
Ghent. (2018)

Study & reorganisation of access control system at a major container terminal in the
Port of Antwerp. (2018)

Study, audit, risk analysis and improvement of the arrival processes and security at the
Royal Opera “De Munt/La Monnaie” in Brussels. (2017)

Development and implementation of Security and Safety procedures at Danone Docks
Brussels. (2017)

Study on the visitor flow and queueing at the House of European History for the
European Commission in — Brussels. (2016)

Interim Security Management in opstartfase van Danone Docks Brussels. (2016)

Security Audit of all Banks for a major Belgian Banking Company. (2015-2016)

2016 — present Project based Crowd Safety studies for Manchester Metropolitan

2010

University
Inaugural Frieze Los Angeles 2019 (Paramount Studio’s) Capacity Analysis

Taunton Christmas Event 2016 — Crowd Management Plan
Crowd Count

+  Cardiff Half Marathon Event Village (2018)

+ People’s Vote March London (2018)

+ March of our Lives Washington DC (2018)

* Royal Wedding, Prince Harry (2018)

»  Super Bowl Victory Parade 2018

» Alta Hospital March (Norway)(2017)

*  Woman’s March London (for BBC) and Austin (Texas Statesman) (2017)

GAP Year in Australia
Jackaroo Chudleigh Park — Camm Cattle Company — Outback Australia
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- Jackaroo Bulgunnia Station — Jumbuck Pastoral — Outback Australia
v" Manage and lead small teams of youngsters on duty

1999 — 2009 Operations Manager — Security Assistant Team bvba
e Operational management on all security activities
- Operational and financial follow up
- Human Resources, quality and planning
e Account management
- Procedures - Client based quality and innovation
e Internal processes and structure
- Development Planning software, implementation, and training
- Development and implementation processes, procedures and guidelines
¢ Member of Commission “Training” at the Belgian security company association

e Visiting lecturer within the “Persoonscontrole” course at G4S Training Service

EDUCATION & COURSES

2016-2021  MSc Crowd Safety and Risk Analysis — Manchester Metropolitan University

2020 World Health Organization — Public Health Preparedness for Mass Gathering
Events

2018-2019  Fire Evacuation Design — Lund University, Sweden

2019 Crowd Simulation — InControl Simulations (Pedestrian Dynamics)

2016 Crowd Simulation — InControl Simulations (Pedestrian Dynamics)

2015 Short Course— Crowd Safety & Risk Analysis Prof. Dr. Keith Still - ESI

2015 External Communication on Events — Centre for policing & security

2014 Official Belgian Emergency Planning course “Opleiding Noodplanning —

Noodplanambtenaar.”
2008-2009  Katholieke Hogeschool Kortrijk
= Credits for Criminology and forensic health
2008 Lucina Academy Pellenberg (Leuven)
= Centrum voor Universitaire Permanente Vorming Katholieke Universiteit Leuven
= Crisis Management
2006 Faceo Academy Antwerpen — De Haagse Methodiek - DHM Security Management
Between 2001 and 2006 different security courses
* Port Facility Security Officer — G4S Training Services
* Retail — Group 4 Training nv
»  Crime prevention in retail environments — Falck Training & Consultancy BV (NL)
» Personal Protection — Airport Security Training Centre
»  “Persoonscontrole” — ISIS bvba
* Basic Security Training— Secom Services nv

SKILLS & COMPETENCES

Licensed Security Consultant under ACOS Comm. V. by - MB 20/10/2016
Specialist Member of the International Institute for Risk and Safety Management (IIRSM)

Personality
¢ Organisational and analytical
e Flexible and stress resistant — get the job done mentality
e Entrepreneur
e Excellent communication skills

Computer skills
e good command of Microsoft Office™ (Word, Excel, PowerPoint, Access, Visio)
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e good command of Pedestrian Dynamics Crowd Simulations
e knowledge of AutoCad

Languages
e Dutch: native tongue
e English: full professional proficiency
e French: basic knowledge of reading, writing and speaking



